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  OF	
  DIRECTORS	
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  55422	
  

	
  
	
  
	
  
	
  

AGENDA	
  
	
  
Call	
  to	
  Order	
  –	
  Ben	
  Vander	
  Kooi,	
  Board	
  Vice	
  Chair/Acting	
  Chair	
  
	
  
	
  
	
  

I. CONSENT	
  AGENDA	
  (ACTION)	
  
The	
  consent	
  agenda	
  consists	
  of	
  non-­‐controversial	
  items	
  the	
  Board	
  may	
  adopt	
  routinely.	
  Any	
  single	
  member	
  may	
  
remove	
  an	
  item	
  from	
  the	
  consent	
  agenda	
  by	
  requesting	
  removal	
  at	
  the	
  time	
  the	
  consent	
  agenda	
  is	
  moved	
  for	
  
adoption.	
  The	
  text	
  of	
  items	
  to	
  be	
  approved	
  by	
  consent	
  follows.	
  

	
  
a. Approval	
  of	
  the	
  Minutes,	
  Board	
  of	
  Directors	
  Meeting,	
  September	
  8,	
  2016	
  
b. Receive	
  Agency	
  Budget	
  and	
  Financial	
  Report,	
  period	
  ending	
  September	
  30,	
  2016	
  –	
  M.	
  Zabel,	
  Administrative	
  

Management	
  Director	
  
	
  

II. ACTION:	
  Nominations	
  Committee	
  meeting	
  of	
  October	
  4,	
  2016	
  –	
  Jan	
  Carey,	
  Committee	
  Chair	
  
a. Receive	
  committee	
  report	
  
b. Selection	
  and	
  confirmation	
  of	
  Board	
  Chair	
  and/or	
  Vice	
  Chair	
  

	
  
III. INFORMATION:	
  Board	
  Representative	
  to	
  East	
  Metro	
  Integration	
  District	
  –	
  Susan	
  Mau	
  Larson	
  

	
  
IV. ACTION:	
  Task	
  Force	
  Committee	
  Report	
  –	
  Luayn	
  Ruch-­‐Hammond,	
  Task	
  Force	
  Chair	
  

a. Board	
  Governance	
  Issues:	
  email	
  addresses,	
  board	
  packets,	
  by-­‐law	
  review	
  
b. Survey	
  
c. Interview	
  with	
  Executive	
  Director	
  

	
  
V. INFORMATION:	
  Legal	
  Liability	
  Issues	
  –	
  Ben	
  Vander	
  Kooi,	
  Vice	
  Chair	
  

a. Meeting	
  with	
  Minnesota	
  Management	
  and	
  Budget	
  
i. Board	
  Members’	
  Handbook	
  of	
  Legal	
  Issues	
  
ii. Minnesota	
  Statutes	
  Section	
  3.732,	
  Settlement	
  of	
  Claims	
  
iii. Minnesota	
  Statutes	
  Section	
  3.736,	
  Tort	
  Claims	
  

b. Meeting	
  with	
  Minnesota	
  Attorneys	
  General	
  Office	
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VI. INFORMATION:	
  Office	
  of	
  Legislative	
  Auditor	
  Updates	
  

a. Timeline:	
  Financial	
  Audit	
  and	
  Program	
  Audit	
  
b. Staff	
  and	
  Board	
  Response	
  

	
  
VII. INFORMATION:	
  Update	
  on	
  Perpich	
  Arts	
  High	
  School	
  	
  
	
  
VIII. INFORMATION:	
  Update	
  on	
  Crosswinds	
  Middle	
  School	
  
	
  
IX. INFORMATION:	
  Minnesota	
  Department	
  of	
  Education	
  Mandatory	
  Training	
  Session	
  

	
  
X. ACTION:	
  Modify	
  the	
  Board	
  calendar,	
  adding	
  a	
  Regular	
  Board	
  Meeting	
  for	
  the	
  month	
  of	
  December	
  

	
  
XI. INFORMATION:	
  Board	
  Member	
  Requests	
  and	
  General	
  Discussion	
  

	
  
Adjournment	
  
	
  


