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PERPICH

TEACHING IN AND
THROUGH THE ARTS

BOARD OF DIRECTORS MEETING
Thursday, March 26, 2026 - 5:00 p.m. - 6:00 p.m.
Perpich Visitor’s Center / Zoom Meeting

Mission: to provide all Minnesota students the opportunity to develop and
integrate their artistic and academic abilities to their highest potential.

REGULAR MEETING
MINUTES - APPROVED

CALL TO ORDER: Chair S. Grans Korsh called the meeting to order at 5:03 p.m.

On a call of the roll, members attending in-person were: S. Grans Korsh, D. Hastings, P. Hustoles, N. McComb, and E.
Orfield Johnston. Members attending virtually were: M. Haley, P. Khosravi, B. Melville, D. Moen, E. Winslow, T.
Wollenzien, and N. Laven. Members S. Finnegan, D. Pierre-Toussaint, S. Sampson, and J. Yusty-Rojas were absent. A
quorum was declared present.

ACTION: Approval of Meeting Agenda

The agenda was presented as posted. Vice Chair P. Hustoles moved to approve the regular meeting agenda, D.
Hastings provided a second. On a call of the roll, all present members voted in favor and no votes against. The
motion carried.

ACTION: Consent Agenda

The Consent Agenda consisted of the Approval of the Minutes, Board of Directors Regular Meeting, February 26,
2026 and the February 2026 Finance Report with Executive Summary. Vice Chair P. Hustoles moved to approve the
consent agenda. E. Orfield Johnston provided a second. On a call of the roll, all present members voted in favor and
no votes against. The motion carried.

INFORMATION & ACTION: Deep Dive — Budget & Finance Committee
Committee Chair, P. Khosravi and Director of Finance, John Toop provided details related to the Revised 25-26 Budget
and the Budget Assumptions for 26-27.

Revised 25-26 Budget: Total appropriation remains at approximately $8.637 million; $5,000 added for Teacher
Retirement Association (TRA) rate increase; Carryover funds from prior fiscal years to be utilized; Special revenue
funds reviewed, including dormitory fund balance; Budget allocations adjusted within existing appropriation. M.
Haley moved to approve the Revised 25-26 Budget. P. Khosravi provided a second. On a call of the roll, all present
members voted in favor and no votes against. The motion carried.

Budget Assumptions for 26-27: 1.75% salary schedule increase; Step increases for eligible staff; 13.74% projected
increase in benefit costs; Minnesota Paid Leave employer contribution (.44%); Temporary $100,000 reduction in “all
other costs” to balance budget and carryover funds anticipated to restore reduction. Proposed Student Fee
Adjustments include the student activity fee increase from $400 to $500; Parking fee waived for dorm residents and
free dinner for dorm residents included in dorm fee. Discussion on maintaining financial accessibility and scholarship
support. Returning seniors held harmless at current rate; New fee structure introduced for juniors and new seniors;
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Minimum fee set at $500. T. Wollenzien moved to approve the Budget Assumptions for 26-27. P. Hustoles provided a
second. On a call of the roll, all present members voted in favor and no votes against. The motion carried.

INFORMATION: Board Development Committee Report
Committee Chair, M. Haley presented the following items:

Bylaws Review (First Reading): Redlined Bylaws document presented with updates that include gender-neutral
language, title corrections, and statutory updates. Feedback requested prior to second reading for approval at the
April 23rd Board of Directors meeting.

Wellness Policy Updates (First Reading): Updates required following audit with the Assistant Principal designated as
Wellness Coordinator. Compliance with Smart Snacks nutrition standards have been confirmed. Second reading will
be submitted for approval at the April 23rd Board of Directors meeting.

INFORMATION: Board Chair Report

Chair S. Grans Korsh’s written report was included in the board packet. Chair S. Grans Korsh provided updates on
fundraising efforts to support student financial needs along with a request for board members to share potential
funding contacts. Enrollment outreach and importance of community awareness as well as guidance regarding
outreach to high schools to avoid perception of recruitment concerns. Appreciation expressed for board engagement
and participation.

BOARD DISCUSSION

2026 Perpich Graduation event is scheduled for Friday, May 22 at 2:00 p.m.; RSVP required. Executive Director,
Allegra Smisek provided a legislative update regarding proposed bills affecting the agency; further discussion planned
through the Government Relations Committee. Board members expressed interest in continuing “deep dive”
presentations at the Board of Directors meetings.

ADJOURNMENT
With no further business, Vice Chair P. Hustoles adjourned the meeting at 6:06 p.m.
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